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Preface 

 
“In recent years, the world has experienced a number of natural disasters, 

such as earthquakes, tsunamis, floods, volcanic eruptions, hurricanes and landslides. 
The number and intensity of large-scale disasters has increased in the past several 
years resulting in more human casualties and increased economic damage. Economic 
losses now reach an average of 250 billion USD to 300 billion USD each year. 
According to international observers, the scale of vulnerability and exposure to 
hazards and the resulting demand for assistance are expected to increase in the 
coming decades. The postal sector is not immune and has been severely affected by 
natural disasters, which have caused destruction and interrupted postal services. 
Building the resilience of infrastructures is a key concern and objective not only for the 
postal community, but also for the international community, and is an integral 
component of the United Nations Sustainable Development Goals.” 

Bishar A. Hussein, former Director General of Universal Postal Union. 
Building Resilience: A Guide to Disaster Risk Management for the 
Postal Sector, published by the UPU in 2016.   

 
The UPU guide discusses the purpose of DRM (Disaster Risk Management), 

basic principles of DRM, understanding risks, five phases of DRM, emergency 
procedures and checklists, post-disaster damage needs assessment, partners and 
resources for DRM.  It also gives various annexures and checklists to assess the 
situation in the case of hurricane, typhoon, flood, tropical storm, tornado, 
earthquake, wildfire, tsunami, winter storm and volcanic eruption.  The five phases of 
DRM viz., Prevention, Mitigation, Preparedness, Response and Recovery are 
explained in detail.  

 
The SOP proposed in this book, is based on the UPU guide. It is not 

comprehensive.  It only covers the disasters that frequently hit India like cyclone, 
landslides and floods.  The Chennai Flood of 2015, The Kodagu landslides of 2018, 
Kerala floods of 2018, Belagavi flood of 2019 are some of the recent disasters which 
made the authors to think about the disaster risk management plan for Karnataka.  

 
The first part of the book explains the manner in which the authors handled 

the Kodagu disaster in 2018. The second part outlines the disaster risk management 
SOP. This is just a first step.  It is hoped that it will be of some use in disaster risk 
management. Those who need additional inputs may refer to the UPU Guide 
mentioned above.   

 
 

Bengaluru            Dr.Charles Lobo 
             S.Rajendra Kumar 
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Introduction 

 
Kodagu, formerly known as Coorg, is a border district between Karnataka and Kerala 

States. It has an area of 4102 Sq. Kms. The population of the district is 554519 as per 2011 
Census data. The literacy rate is 82.60%. The district has three talukas (sub-districts), namely 
Virajpet (6 hoblis1 and 1 urban local body), Madikeri (4 hoblis and 1 urban local body) and 
Somwarpet (6 hoblis and 2 urban local bodies). Madikeri is the headquarters of the district. 
Virajpet, Kushalnagara, Somwarpet and Gonikoppal are the 4 municipalities. The main crops 
of the district are coffee, grown on the hill slopes and paddy grown in the valley. The river 
Kaveri takes birth at a place called Talakaveri. Kodagu is known for the Kodava warrior clan 
which has produced two Generals, Field Marshal K. M. Cariappa and General K. S. 
Thimmaiah besides many other soldiers and decorated officers. Kodavas2 have their own 
unique dress code and culture. The language spoken in Kodagu is also called Kodava. There 
are three wildlife sanctuaries, namely Brahmagiri, Talakaveri and Pushpagiri.  Nagarahole 
National Park is a major tourist attraction. The temperature ranges from 11º C to 28º C.  

 
Kodagu has a fragile ecosystem and has suffered environmentally on account of 

human activities. Forest cover has reduced from 32% in 1973 to 19% in 20183.  Recurrent 
floods and landslides are attributable to increased human activity.  

 
What happened in Aug 2018? 
 

In August 2018 Kodagu district suffered due to serious landslides/ floods and Kerala 
state suffered devastation due to floods. “The massive 4200 mm of rainfall in 10 days 
submerged areas in 14 districts of Kerala and Kodagu district of Karnataka.  Kodagu district 
received 2700 mm of rainfall on one day- August 17.  It has been the most devastating flood 
in the last 100 years causing widespread human tragedy.”4 There were landslides in the 
village limits of Madapura, Haleri, Mukkodlu, Makkandur, Hattihole etc., causing extensive 
damage to coffee estate, agricultural fields and human habitation. 150 Kms of roads in the 
District got damaged.  

33548 farmers suffered crop losses.  One lakh acre crop was lost. ₹ 36,000 was given as 

compensation to each farmer.  840 houses collapsed and 7865 houses were damaged.  

Estimated loss of roads and infrastructure was ₹ 1813.33 Crores.  Coffee planters estimated 

a loss of ₹ 808 crores.  An estimated 48,250 tonnes of coffee output was lost due to the 

disaster according to data supplied by the Coffee Board. 

What led to the Disaster? 

 
 Most damage was caused by landslides and consequent flooding. Some of the 
possible reasons for the landslides are: 

● Modification of natural slopes 

● Loss of Forest cover 

● Blockage of natural drainage, leading to flash floods 

 
1 Hobli: a cluster of villages forming an administrative unit in Karnataka 
2 Inhabitants of Kodagu 
3 Ramachandra, T V & Setturu, Bharath & Shivamurthy, Vinay. (2019). Visualisation of impacts due to the proposed 

developmental projects in the ecologically fragile regions- Kodagu district, Karnataka.  
4 B.K. Singh, retired Principal Chief Conservator of Forests, Karnataka. 
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● Geological and structural causes 

● Water tanks and ponds created in the Coffee estates 

● Uncontrolled urbanisation and high-rise buildings to promote tourism 

Detailed analysis of the causes can be found in the GSI reports on the landslides of 

Kodagu. There have been some critiques on this report too, as in “Landslides in Kodagu and 

Western Ghats: A Critique of GSI Report” by Prof Mysooru R. Yadupathi Putty. While the 

causes of the disaster could be a matter of debate, assessing the damage caused by the 

disaster and what steps can be taken to mitigate the impact of future such disasters, would 

be of interest to administrators.  

Impact of the disaster on the Postal System:  

Kodagu Postal Division has a network of one Head Post Office, 24 sub post offices (SOs) 

and 105 branch post offices (BOs).  Several post offices suffered due to lack of connectivity. 

There was disruption to mail movement.  Apart from operational disruption and losses, the 

extended postal family suffered.  Many postal employees lost their lands and crops.  Many 

lost their houses. They were rehabilitated in shelters opened by the State Government. 

Their children lost their books and uniforms.  Schools were also closed due to the damage.  

In short it was a tragedy of immense proportions.  

 Post office customers are affected in different ways.  When disaster strikes, people 

have to leave in a hurry.  The post office pass books may be left behind and may get 

destroyed.  If they have an ATM card and if they are digitally enabled, the problems would 

be less acute. However, rural customers have a greater dependence on the pass books for 

their transactions. In the aftermath of the disaster, the post office has to figure out ways to 

support customers in carrying out their financial transactions.
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Damage Assessment: Aug 2018 &Oct 2018 
(First person narratives are of Dr.Charles Lobo) 

 
Kodagu Visit I: 19th& 20th Aug 2018 

Day 1: 19th August 2018, Sunday 

When I saw the visuals of the natural calamity in Kerala during the first two weeks of 

August on television, I wondered about the power of devastation.  But when the tragedy 

struck closer to our own Kodagu which was within my jurisdiction it took some time for me 

to understand and become aware of the magnitude of the devastation caused by landslides 

and floods.  On Saturday 18th August, when the picture started becoming clearer, I 

contacted Nagendra, Superintendent of Post Offices (SP) Kodagu, to know the situation on 

ground.  The report was not very alarming in terms of loss of postal property.  He said that it 

was not possible to reach Madikeri from the direction of Mysuru since the bridge on the 

Kaveri river, near Koppa village, just before reaching Kushalnagara, had been submerged. 

Kushalnagara is like the gateway to Kodagu.  River Kaveri emerges from the hills and 

Kushalnagara is a town on the banks of the river.  Moreover, landslides between 

Kushalnagara and Madikeri had blocked the road to Madikeri.  He also said that there is 

some problem in Madapura, Napoklu and Bhagamandala due to landslides and overflowing 

of Kaveri.  Effectively, Madikeri was not accessible from all directions.  There would be all 

round distress and I thought it necessary to provide some relief in kind. 

I instructed N.Prakash, SSP Mysuru, to buy some relief material and rush to Kodagu 

in a Mail Motor Service TATA 407 vehicle as it can traverse water-logged areas. I instructed 

S.Rajshekhar, Deputy Director, Postal Training Centre (PTC) at Mysuru to support SSP 

Mysuru organise relief and make arrangements to go with him to Kodagu.  I informed the 

list of items which needed to be procured to Rajshekhar.  It included essential items for daily 

use like buckets, mugs, blankets, rice, dal, pickle, water bottles, biscuits, candles, match 

boxes, soap, toothpaste and brush, towels, toilet paper, milk powder, coffee powder, tea 

powder and medicines.  Material worth around ₹30,000 was procured.  All these items came 

to mind due to my previous experience of suffering in Chennai during the great floods of 

2016.  I had to purchase candles at ₹50 a piece and milk at ₹100 per litre in those days. 

The relief team left Mysuru at 2.30 p.m. and reached Madikeri by 7 p.m.  They 

handed over the relief material to SP Kodagu at the Divisional office in Madikeri and 

returned the same night.  How could they reach Madikeri, when the roads were blocked? 

They attributed their success in reaching Madikeri to the visit of the Chief Minister to 

Madikeri the same day and the authorities had ensured clearance of roads for the visit. 

On the wake of this successful trip to Madikeri by the relief team, I decided to go to 

Madikeri the next day (19th Oct 2018, Sunday) starting early in the morning.  I informed 

Rajendra Kumar to accompany me and we decided to leave Bangalore by 7.30 a.m. On the 

way we would visit PTC Mysuru for a cup of coffee, interact with Prakash and Rajshekar and 

get some feedback. We decided to take our official vehicle, a Maruti Ciaz and one 

TATASumo.  The plan was to leave the Ciaz behind at PTC Mysuru, and travel by TATA Sumo 
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as it can traverse water logged areas.  We reached PTC at 1130 a.m.  G.D Bhat, ASP PTC 

Mysuru was to accompany us.  After discussing with Prakash and Rajshekar at PTC Mysore 

about the relief material sent to Madikeri and understanding the ground situation, we left 

Mysuru at 12 Noon. 

 

 
Pic 1: The survey team and vehicle 

 

On the Way to Madikeri 
 

We proceeded towards Kushalnagara, which is the first town in Kodagu from the 

direction of Mysuru, at a distance of around 90 kms.  While most of Kodagu district is hilly, 

Kushalnagara is on the plains. The Kaveri river demarcates Mysuru district from Kodagu and 

the bridge across the river is at a village called Koppa, about a km from the Kushalnagara 

post office. We saw a notice indicating the warning of danger on account of the overflowing 

river, which was perhaps put up when the river was in spate.  We crossed the bridge to 

approach the post office.  Water was flowing with full force but was below the danger mark.   

People could walk on the bridge.  It was the same water that had inundated the houses of 

two of our postal employees, as we got to know later. 

We reached the Kushalnagara post office at 3 p.m. H.J.Somayya, ASP, Mysuru 

Division and Manjunatha, Grade I Postmaster of Kushalnagara were waiting for us at the 

post office with some candles and matchboxes for supply to the victims. There was no 

electricity.
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Telecommunication was not fully functional.  The ASP and the postmaster were staying 

in the quarters in the post office where they were safe.  No one came to the post office to 

take shelter. They told us that the post office and the employees of all the BOs under 

Kushalnagara are safe, but the houses of Ranya, Postal Assistant (PA) Kushalnagara and 

Ramanna, postmaster Somwarpet PO, in Kuvempu Layout of Kushalnagara, have suffered 

damage due to the discharge of the Harangi dam water.  They also told us that the most 

affected areas are BOs under Madapura which have suffered severe landslides and some 

villages in that area have disappeared under the landslides.  The BOs affected were Surlabbi, 

Garvale, Muvattoklu, Gargandur and Hattihole.  

We decided to visit the houses of the two employees in Kuvempu Layout. Somayya 

and Manjunatha escorted us in their car. The river flows across the Mysuru – Madikeri road 

from north to south. On the south side is the post office building. About 2 km to the north of 

the post office, on the Arkalgud road, is the Kuvempu Layout, that was inundated.  The 

waters released from the Harangi Dam and the rain water from Bhagamandala flowing in 

the Cauvery River, together caused havoc. The Kuvempu Layout is located on the river bank 

and the approach road was sloping down to the level of the river.  The road was motorable 

but full of slush due to the inundation.  The layout was well below the level of the main 

road.  There was intermittent rain during the visit. 

The two postal employees had built their houses in this layout.  Both the houses 

were about 500 metres from the river and we could see the river in spate.  The houses were 

RCC constructions, like others in the locality, built in the year 2008.  Ramanna’s wife 

informed that on the 15th of August water came up to the steps of the house and then 

receded.  But on the 16th water level started rising.  No prior warning was given by the 

District authorities before releasing water from the Harangi Dam.  She was staying alone, as 

her husband was posted at Somwarpet.  There was no time to save the household items.  

She immediately rushed to their relative’s house with valuables like land records.  The house 

got submerged up to a height of six feet.  The open well in the front yard having a wall up to 

at a height of three feet from the ground was filled with the turbid river water.  When we 

reached, some water was still inside the house. The marks on the wall indicating the water 

level could be seen.  The cots and mattresses were drenched in the water.  The refrigerator 

and other wooden and plastic items were floating in water. They had come back to salvage 

what they could of their belongings on the day of our visit.  The family suffered huge 

financial loss due to the house remaining in water for three days.  The water receded on the 

19th. 
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Pic 2: One of the houses of postal employees that was inundated 

 

Ranya was not available at home. Her brother and husband were cleaning the house. 

They also narrated the same story.  Their house was flooded up to a height of 6 ft.  

Showcase, sofa, wooden furniture, TV, Refrigerator, kitchen items, clothes etc., were 

spoiled.  Ranya and her child were shifted to a safer place when water started rising.  When 

it was felt that more water was expected, her husband took the risk of returning to the 

house, now full of water, to take away the house records and land records kept at an 

elevated place along with some other essential items.  He also said that there was no 

warning about releasing water on the 16th. The house was underwater for three days - 16th, 

17th and 18th and they had returned to see the damage only on the 19th
, the day we visited.  

The entire area was inaccessible on these three days. 

 

The colony was full of activity at the time of the visit and people were found shifting 

their belongings to safer places using tempos.  Some people were cleaning their houses, 

throwing away spoiled items and clothes that had got damaged beyond recognition.  Amidst 

the devastation, the affected people did not have anything to eat and even drinking water 

was difficult to find.  There were some local people providing relief material from door to 

door. One tempo with the Bharath Sewa flag was also doing relief distribution. 

This was a new layout almost on the banks of the river and the river had not 

overflowed all these years.  We were told that the Revenue authorities who visited the place 

for surveying the loss, had decided not to recommend any relief as the houses were built 

irregularly, very close to the river.  It is interesting to note that amenities like water, 

electricity were provided; completion certificate and occupation certificate were issued. 
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When we enquired with the affected staff about their requirements, we were told 

that their only requirement was to grant leave till they recovered, which was a very 

reasonable demand under the circumstances.  It was readily agreed to and instructions were 

issued to grant leave requested.  Although the SPOs had given reports about the safety of 

post offices and property on a day to day basis, he had not reported about the damage 

caused to houses of postal employees.  This is considered private property and out of the 

scope of reporting! 

SPOs was instructed by us to remain in his headquarters and monitor the situation.   

Hence he was not with us for damage assessment.  The relief material organised from 

Mysuru had reached Madikeri in the evening of the 18th as narrated earlier, but the same 

was in the custody of the Divisional Office in Madikeri.  There would be other disaster sites 

also in the district that we were, as yet, not aware of.  Hence the following action was 

initiated: 

● Orders were given to SSP Mysuru and SP Nanjangud (a neighbouring Division at a 

distance of around 100 kms from Madikeri) to proceed to Madikeri and reach on the 

20th by 8 a.m. to help SP Kodagu in relief operations so that their vehicles and men 

could be used to visit, distribute relief and assess the situation with the help of a 

format. 

● Ramalingaiah, AD SKRO, who had earlier served as SP Kodagu, was given instruction 

to rush to Madikeri and guide the divisional administration. 

 

● The available information had indicated that the branch post offices under 

Madapura sub post office, were the most affected, by landslides and floods.  All the 

Branch post office staff under Madapura sub post office were asked to report to 

Madapura post office for a review, if possible, the next day (20th Aug).  We identified 

Suntikoppa post office as the meeting point on 20th morning, to proceed further 

towards Madapura, from where the road towards Madapura was said to be in 

motorable condition.  The road from Madikeri to Madapura was said to be 

completely damaged and not motorable on account of landslides.  SP Kodagu was 

asked to come with relief material that could be distributed on the spot.  Our plan 

was to form rescue and relief teams and disperse them in different directions like 

Virajpet, Somwarpet, Napoklu and Madapura so that we could complete review and 

distribute relief quickly 

 

● The BPM of Garvale BO telephoned PMG and informed that she is near Virajpet with 

her husband and would not be able to attend the review.  She further informed that 

she had rushed out of the BO with the DARPAN device5 on the night of 17th Aug.  She 

had to walk around 11 kms. from her BO to reach a safer place when the landslide 

was imminent.  She said that she kept the DARPAN device in another BO that she 

considered safe.  Almost all the people had to walk long distances to reach safer 

places. 

 

 
5 Device used for branch post office operations 



 

P
A
G
E
 
1
0 

 

14 

 

 

 

 

  

 We could not provide any relief on the spot as we were not prepared for such a 

calamity. Being Sunday, shops were also closed, except for a few vegetable and fruit stalls.  It 

was a situation of helplessness. 

As it was Sunday and the post office was closed we could not visit the post office.  It 

was not proper to expect anyone to attend office, leaving their home, in such 

circumstances. Moreover we had not anticipated such devastation till we encountered it 

and saw it personally. It would have been difficult to believe or even visualize the scenario, if 

somebody had reported these things at a later date.  Files would have been disposed of 

routinely, adhering to rules, without any compassion.  This is the most important lesson a 

bureaucrat and auditor should learn from this tragedy.  Immediate, on the spot visits, are 

the best way to know about the incident and the gravity of the calamity. 

We could not reach Madikeri as it was already 5.00 p.m. and there was no 

accommodation for us at Madikeri.  Hotels that were not damaged, were full of people who 

had taken shelter over there by vacating their houses.  In fact the hotel where we had 

stayed with Y.P. Rai, Member (PLI), during his visit in June, had suffered severe damage due 

to the landslide.  Hence we decided to stay with a friend near Chettalli, 20 kms from 

Madikeri, for the night.  He was kind enough to accommodate us.  He told us that in 

violation of environmental norms, people have constructed houses in lands declared as C 

and D since pre-independence period, in Revenue Survey records.  These lands are not 

suitable for house building, due to loose soil.  Moreover, while doing hill-cutting, a 45 

degree angle is not maintained.  The loose soil and the improper hill-cutting, are a recipe for 

disaster.  The heavy rain loosened the soil further.  Overflowing of rivers and dams caused 

inundation.  He compared this to the Kedarnath tragedy and said that the causes in both 

places are similar. Man’s greed and violation of nature’s laws, are at the root of such 

disasters.  We retired for the night, planning for the long day ahead.  There were two rooms 

at our disposal and the four of us (Charles Lobo, Rajendra Kumar, GD Bhat and the driver 

Kantha Raj), shared the rooms. 

 
 

Day 2: 20th August 2018, Monday 

We left Chettalli at about 08.00 a.m. and reached Suntikoppa at 08.45 a.m.  Staff 

from the post office and the neighbouring post offices had gathered.  The first thing we did 

was to find out the names of the staff and the offices to which they belonged.  We came to 

know that the postmaster had not reported and Salina, postal assistant, was working as 

postmaster on that day.  Srinivas, who is the postmaster and resident of Madikeri, had not 

turned up as his house in Mallikarjuna Nagar was damaged in a landslide.  All the residents 

of the locality vacated and moved to saferplaces.  The PMG contacted Srinivas on phone to 

ascertain his condition. He informed that he was safe and was in Bengaluru, with one of his 

relatives.  
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There are 13 BOs attached to the Suntikoppa post office. The clerical staff of 

Suntikoppa SO namely Salina, Sindhu, Rodney Coats, and the MTS Ponnappa informed that 

they have not been affected by the rain or landslides as they are staying around Suntikoppa.  

The town of Suntikoppa was not affected in any way and nearly 600 people had taken 

shelter in the church, Ram Mandir and Madrasa.  A community kitchen was set up by the 

public of Suntikoppa at the Madrasa and all the people were being looked after without 

distinction of caste, community and language.  The church, madrasa and ram mandir, all 

being involved in relief work, is the best example of community harmony.  The Tibetan 

monks from the nearby Bylakuppe Tibetan settlement, had also joined in relief works. 

The SPOs Madikeri had prepared the relief items delivered from Mysuru in the form 

of kits, with the help of Divisional office staff and it was easy to distribute the same.  Each kit 

comprised essential items of daily need.  He had come to Suntikoppa in the Tata Sumo 

(official vehicle), with the relief material.  The material was distributed to the needy. 

Ashok, a Grameen Dak Sewak with mail delivery duty (GDS(MD)), of Kumboor BO, 

was a resident of Kandanakolli village, on the Madikeri - Madapura route.He had lost his 

four acres of land and house at Kandanakolli landslides and was staying with his relatives at 

Suntikoppa.  He had left his home without any belongings. His immediate requirement was 

some financial assistance, rather than relief in kind, since his stay and food was being looked 

after by his relatives in Suntikoppa.  As an immediate relief, we gave him ₹ 2000, under 

receipt. He was happy with the cash relief.  He was given some medicine for a sore throat 

which was a part of the kit.  He wanted some other medicines also and SP was asked to 

supply the same. The other worry of Ashok, was to find a school for his children at 

Suntikoppa.  He would have to continue staying in Suntikoppa, until some alternative 

accommodation could be worked out.  The post office staff assured him that some schooling 

arrangements would be made. 

Ashok explained that the residents of Kandanakolli noticed the onset of the landslide 

and decided to leave the village.  They started evacuation at around 5 PM, walked about 12 

kms and reached Suntikoppa in the night. He sent his family in advance along with others 

and stayed back with his friends to help other people, till all were evacuated. All the 

residents of the village had moved to either Suntikoppa or Madapura camps. He also said 

that he was working in Kumboor BO and that the BO and the BPM were safe.  Later in the 

day, we reached Hattihole from Madapura, but could not proceed further to Kandanakolli as 

the road had cracked and was neither motorable, nor traversable by foot.  We had to return 

after walking some distance.  The severity of the calamity became clear to us, after seeing 

the aftermath of the landslides.  Entire villages had been wiped out, burying with them the 

aspirations of hundreds of people. 

We instructed the SP to allow Ashok and other affected employees to stay in vacant 

quarters either in the staff quarters at Madikeri or in vacant postmasters’ quarters, if 

needed, till they were rehabilitated.
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Pic 3: Road to Hattihole from Madapura 

 

We also interacted with Sandeep, GDS, B. S. Bhaskara, Mail Overseer, Chinnappa, 

BPM Hardur and Pushpalatha, GDS (MD), Uluguli.  Sandeep and Bhaskara told us that they 

were safe and their houses were also safe and they had no problems.  BPM Hardur told that 

he was safe and the post office was in a Gram Panchayat building and it was safe.  

Pushpalatha, a resident of Mattikadu also said she was not affected by the natural calamity 

as her area was unaffected.  The 13 Branch post offices attached to Suntikoppa SO had not 

suffered during the calamity.  But there was dislocation to mail as mail could not be sent 

from Madikeri Sorting. Mail-carrying buses and other transport could not ply due to road 

blocks caused by landslides and uprooting of trees.  As the road blocks had been removed 

by the time we reached Suntikoppa, we asked SP Kodagu to hire private vehicles and 

arrange to get the mail from Madikeri sorting.  This arrangement was done on 21st Aug.
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Suntikoppa has a departmental building that was in a dilapidated condition and had 

been identified for renovation.  In the intervening period, the post office had been located 

in a rented building which was new and well maintained.  The rent being paid was ₹ 10,000 

per month. The landlord of the rented building of Suntikoppa offered the other vacant shops 

in the building for the stay of postal officials as a temporary arrangement, if needed.  Toilet 

facility was available in the complex.   That was the generosity of the man. 

We had realised on Sunday that SP Kodagu will not be able to cover all the areas with 

one vehicle as there were roadblocks and he had to travel through circuitous routes.   Hence 

we had instructed SSP Mysuru and SP Nanjangud to come to Suntikoppa to help SP Kodagu 

in relief arrangements.  The idea was to create more teams for a quick visit to all the 

affected offices and provide relief. 

Prakash, SSPOs Mysuru Division was put in charge of Napoklu area and was asked to 

proceed with relief material.  We had got the information that the post office could not be 

opened as the road access was cut off.  When the Sub post office does not open or the staff 

do not turn up, it affects all the branch post offices attached to it.  Hence opening Napoklu 

was important and damage assessment was a priority.  

Sadananda, SP Nanjangud was asked to go to Somwarpet and cover post offices in 

that area.  He was also given relief material to be carried in his inspection vehicle.  Both of 

them had witnessed the way we had interviewed the staff at Suntikoppa and had been 

given a Damage Assessment Format as given in the Annexure 2 in Part II, for collection of 

information. 

We then decided to go to the worst affected areas around Madapura for first hand 

information and interaction.  PMG had sent a message on Sunday to all the staff of 

Madapura and its BOs to assemble at Madapura, if possible, for assessing the situation.   

After forming teams and giving instructions we left for Madapura.  The inspection vehicle of 

SP Kodagu was sent back to Madikeri to fetch more relief material.  Gopal, the expert driver 

of Kodagu Division and native of Kodagu was very helpful. 

Madapura 
 

We reached Madapura around 1030 a.m.  We spent an hour and a half there.  On the 

way from Suntikoppa to Madapura we saw Gargandur BO that was not affected, but the 

office was closed.  A local person told us that the postmaster had gone to Madapura to 

attend a meeting just a few minutes back.  He also said the building is leaking and needs to 

be repaired by the Panchayat.  He said that they have not received any post due to 

dislocation of transport from Madikeri.  The entire stretch from Suntikoppa to Madapura 

was unaffected except the areas very close to Madapura town where some earth moving 

machinery had been deployed to clear the landslides and to repair the road.  It was raining 

heavily at Madapura.
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One good thing we have noticed in Kodagu is that the local Panchayat has given 

buildings for the post office which is a part of the bus stop.  One part is the bus-shelter and 

other part is the post office. 

 
Pic 4: Building provided by Panchayat at Muvathoklu 

 

This is a good business decision.  The only problem with these buildings is that they 

have Mangalore tiled roofs that leaked due to lack of maintenance and replacement of 

broken tiles. (They are called Mangalore tiles because the technique of making this type of 

roof tiles was popularised by the missionaries of BASEL Mission which had its headquarters 

at Balmatta in Mangalore).  Repairs needs to be carried out before the monsoon starts. 

Madapura SO has eleven BOs attached to it.  They are Kumboor, Biligeri (Madapura), 

Muvattuoklu, Hattihole, Shirangalli, Surlabbi, Garvale, Gargandur, Kiragandoor, Igoor and 

Mukkodlu.  We talked to all the post office staff that were present. 

Prabhavati was the Sub Postmaster of Madapura SO.  Other staff of this office were 

Preethu Richards, Postal Assistant and M.M. Pemmayya, GDS MP (Mail Packer).  They had 

no serious problems.  Pemmayya had suffered losses and was given an immediate relief 

₹2000 in cash under receipt.  The decision was to disburse immediate relief to those in 

need.  Further relief, if justified, would be disbursed after assessment of losses. 
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Interaction with the GDS from BOs, revealed the following: 

 
Pic 5: With staff at Madapura SO 

 

Pavithra is the stop-gap BPM of Mukkodlu.  Stop-gap arrangement is made when 

recruitment is in process or if the regularly engaged GDS has not yet joined the post.  When 

we tried to find out the whereabouts of the staff affected on the 19th we were told that her 

whereabouts were not known since the 16th.  She is daughter-in-law of Ganesh, night 

watchman of Madikeri HPO. Ganesh was also present in Madapura. Ganesh informed us 

that Pavithra’s house is at Hattihole. She walked 8 kms from Hattihole at 3 a.m. to reach 

safety.  She was currently staying at Kumboor in her relative’s house.  The BO is located in a 

rented building and is in safe condition, but there is no road access and hence she is unable 

to go to the BO.   “Mukkodlu has suffered severe landslides” said the newspaper reports of 

16 August 2018.  Her whereabouts could be confirmed only on the 20th. ₹5000 cash relief 

was given to Ganesh as per his request. 

Manjunath has been the BPM at Igoor for 15 years.  There was no damage to his 

house or to the Branch post office which is located in the Panchayat building.  It is at a 

distance of 10 kms. from Madapura.  But as the Choranahole stream was overflowing there 

was some risk to the BO building.  He had left the place and gone to Periyapatna as he could 

not stay at Igoor. He said that he has worked on Saturday also, but since 9th August he has 

not received mail. This was due to lack of access. 

Sandeep is the BPM (stop-gap) at Kiragandoor, at a distance of 15 kms from 

Somwarpet.  He stayed in Kiragandoor and had no problems.  The BO is in a rented building.  

Puneeth, the GDS (MD) of Kiragandoor is from Kumboor.  He also had not faced any 

problem. They worked on 18th August (Saturday) also.  DARPAN (RICT) Device is in his 

possession and connectivity is a major issue.
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Hemanth is BPM (stop-gap), Gargandoor BO.  His house is in Chettalli and he had no 

problem.  He had worked on Saturday also but no mail was received.  G.P.Vasanth is the 

regular GDS (MD).  This is the BO that we had seen on the way to Madapura from 

Suntikoppa.  The building needs white wash and a tarpaulin for the roof in the rainy season 

till the repairs are done.  The same request was made by BPM Kumboor also.  SP Kodagu 

was directed to purchase tarpaulin before they leave for their office and handover the same. 

 

H.C. Muddappa has been the BPM of Kumboor BO for 23 years.  The distance from 

Madapura to Kumboor is 5 kms.  The tiled roof is leaking and he needed tarpaulin for the 

roof. He also said that although rain water does not enter the post office, the flow is so 

much that it can cause danger.  During our visit to Kumboor we inspected the building and 

found that there is no major issue with regard to water flow.   SP was directed to provide 

tarpaulin as requested. Ashok, GDS (MD) of Kumboor, whom we had met at Suntikoppa, is 

the person who had suffered the most as discussed above. 

M.T. Chinnappa, is the BPM of Biligeri (Madapura).   (There is one more Biligeri under 

Madikeri HO).  He has been serving for 28 years.  As the river was overflowing, the shortest 

road route to the BO was closed.  Although he tried to go through the fields it was found to 

be risky and he had to give up.  The alternative road is very long.  We visited the BO which is 

3.5 kms. away from Kumboor.  The road was quite difficult and full of ups and downs.  

Naniappa, Additional Commissioner of Commercial Tax is from this village and we met him 

en route to the BO. He had come for a rescue and relief operation on behalf of the 

Commercial Tax department.  He told us that according to his father, landslides of this 

magnitude had last taken place in 1918 that is exactly 100 years ago.  When we reached the 

BO at Biligeri, the office was closed as the BPM had come to Madapura to attend the 

meeting and he could not reach the BO as the shortest route was closed.  We saw the river 

in spate and we also saw the water level that inundated the houses on the banks of the river 

to a height of 5 ft.  The BO was on an elevated location and was not affected.  The local 

people informed that the work of the BPM is good and they also requested not to find fault 

with employees for being unable to render service in such a crisis.  The unprecedented rain 

had prevented them from coming to the office.  This is understandable.  This office had also 

not received the mail for many days.  Muddappa is the GDS (MD) stop-gap.  His house is in 

Biligeri.  He had gone to Bengaluru due to fear of landslides.  The BPM had not gone to the 

office for 3 days i.e. from Friday 17th August due to rain, floods and landslides. 

Mandanna T.N. is the BPM of Muvattoklu.  We visited the BO which is located in the 

Panchayat Building.  It is on the road to Surlabbi.  The road beyond Muvattoklu BO point is 

completely destroyed.  There is a stream flowing next to the BO building and we saw 

landslides near the post office.  People of Muvottoklu have vacated the village due to the 

fear of landslides. He left the place on Friday, 17th August 2018.  The BO is at a distance of 3 

kms from Madapura. His house is in Heggodu and there is no danger to his house. 
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T.K. Pushpavathi is the BPM of Shirangali which is 7 kms from Madapura on the way 

to Surlabbi. She has been working since 1980.  The office is located in the youth club 

building and is safe.  Her house is also in Shirangali but she vacated the house on Friday 17th 

due to landslides.  She is staying with her relatives at Suntikoppa. 

Asha Lobo is the stop-gap BPM of Hattihole BO.  She has been working since 2 years. 

The BO is housed in a Panchayat building.  The building is affected by springs, as a result of 

which water oozes from the ground.   She came to Madapur to meet us from Somwarpet, 

where she is now staying with her parents.  She was carrying a small child on her shoulders.  

Her husband is an auto-rickshaw driver, but due to landslides and bad roads he is 

unemployed.   The church and the church school at Hattihole are also closed as there is fear 

of landslides.  It is a single handed BO.  She closed the BO on 17th and vacated the place for 

safety due to landslides and bad roads.  She expressed her difficulty to go to Hattihole under 

the circumstances.  She was permitted to come to Madapur and later we permitted her to 

work at Somwarpet SO itself till the situation improved.  Although she is a stop-gap BPM, 

the time was not appropriate to disengage her and we should provide required succor and 

support in times of crisis. 

Mahesh is the BPM of Surlabbi.  His whereabouts were not known when we visited 

Madapura.  He did not come to attend the meeting at Madapura.  It is only on the 21stthat 

he could contact an official and inform that he is safe.  Since there is no access to come to 

Madapura or any other place, he was stranded at Surlabbi.  The post office can function at 

Surlabbi but mail exchange is not possible.   Entire village of Surlabbi is cut off due to bad 

roads. 

 
Pic 6: Damaged road 
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Yashoda is the BPM of Garvale on the way to Surlabbi. She is working as BPM for 5 

years and has requested for limited transfer to Srimangala.  Her house is in Shirangali. 

Butdue to the landslides and bad roads she is not in a position to go to the BO since 17th 

Friday. She had shifted to Virajpet where her husband is staying. 

All the BPMs of this area reported two major problems: 1) high voltage when power 

is restored which is damaging the chargers and equipment and 2) poor connectivity.  BSNL 

Sims are provided by replacing Airtel Sims.  But the BSNL towers are not working as the 

batteries of the towers are dead due to lack of electricity and generators not being 

operated.  BSNL should have taken care of this aspect, because without connectivity all 

communication comes to a standstill. DARPAN devices are becoming a waste without 

connectivity.  Even Preethu, PA of Madapura told that for using the Aadhaar kits she has to 

send the MTS four kms away to get the signal for synching once in 9 days.  Madapura itself 

did not have connectivity on the day of our visit. The other issue of high voltage needs to be 

addressed by the electrical wing and they should come up with a solution to make RICT 

(Rural Information and Communication Technology) work.  In some areas the Jio network is 

accessible.  At Muvattoklu only Idea network was available. The issue of connectivity should 

be taken up with the Directorate. 

Other Affected Places 

Koynad, Kaloor and Bethri are the other offices affected.  First two suffered from 

landslides and the last from river water.  It was submerged and re-emerged on the 21st only 

and started functioning.  Due to lack of road access even SP Kodagu could not visit these 

offices. The GDS (MD) Koynad is working as Postman at Madikeri HPO.  He had gone to his 

house at Koynad on 15th August and was caught in the landslide.  He managed to return to 

Madikeri with difficulty.  He has been permitted to stay in the HPO.  Similarly Kunjappa, 

GDSMD Kaloor has left the village and is staying in the relief camp run by the police at 

Maithri Hall in Madikeri. He has been offered accommodation at HPO.  The BPM of Kaloor 

has shifted to Madikeri to her own house. 

Offices that did not function due to landslide or flood 

14 BOs did not function due to landslide or floods since 15th August. Some were 

closed even up to the 21st . The GDS staff of the offices attended the parent sub post office.  

Since entire villages have been destroyed, the need for post offices in such villages has to be 

examined.  They may have to be kept in skeleton form and the staff redeployed temporarily 

to other post offices. 

● Branch Offices under Madikeri Head post office: Avandur, Bettageri, 

Cherambane, K. Nidugane, Kaloor, Kandankolli, Kottur, Made 

● Branch Offices under Madapura Sub post office: Biligeri(Madapura), Garvale, 

Hattihole, Shirangalli, Surlabi, Mukkodlu 

● Branch Offices under Mukkodlu Sub post office: Bethri
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Relief in Cash and Kind 

We provided relief both in cash and kind. Cash relief ranged from ₹2000 to ₹5000 as 

per their need.  We took acknowledgement on a money paid receipt as per procedure.  This 

amount was adjusted later in the total relief sanctioned.  For example, if ₹50000 relief was 

sanctioned only ₹45000 was given and ₹5000 already paid was adjusted.  Harish of Madikeri 

HPO admitted on 12.10.18 that this immediate relief sent by money order helped him to 

survive in those difficult days. 

We also provided relief in kind which had been organised in the form of kits by the 

staff of the Divisional Office. 

We also promised to examine the issues relating to school admission to the 

displaced. But the displaced made their own arrangements for their kids and hence our 

intervention was not required. 

We ordered that those who have lost houses may be provided with the quarters in 

the postal colonies wherever they are vacant. 

Other support was also provided to Kodagu Division in the form of additional 

manpower from Mysuru and Nanjangud divisions so that the staff affected by floods and 

landslides could pay attention to their home front and leave could be sanctioned liberally.  

One Inspecting official was transferred from Puttur Division to Kodagu Division on the 

request of the SP Kodagu for assistance in relief.  He belonged to Kodagu Division but was 

posted outside the Division, relaxed as it was his first posting.  As the situation was not 

normal, the rules had to be bent and he was posted to Kodagu as a local man was felt to be 

a more effective help. 
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Kodagu Visit Part II: 11th to 12th October 2018  
Dr.Charles Lobo 

Day 1:11th October 2018, Thursday. 

The objective of this visit was to visit post offices which could not be visited during 

the August month due to lack of road accessibility. G. D. Bhat, ASP CO was with me.  We left 

Mysuru at 8 a.m. in a Tata Sumo of Mysuru division as done in August and reached 

Kushalnagara at 1030 a.m. 

Kushalnagara 

 
On 11.10.18 after arrival at Kushalnagara we visited the two houses of Ramanna and 

Ranya in Kuvempunagar Layout which were submerged under the Harangi Dam backwaters 

in August.  The colony had been cleaned and most of the houses had seen a coat of paint.  

When we reached the house of Ranya her husband was just taking out his Duster vehicle 

from the porch.  The house had got a new coat of paint and the family had not occupied the 

house since the flood.  They were planning to enter the house during Dasara after doing the 

pooja.  We had given ₹2 lakhs relief to the family.  The husband whom we had met during 

our visit was grateful that we had given the relief.  Ranya was not available as she had been 

to Madikeri HPO for some reconciliation of accounts of Kudige post office where some fraud 

was suspected.  We had not met her in August also.  We went to the house of Ramanna.  His 

wife was available and she welcomed us to come and see the house.  She had also received 

₹2 lakhs and she was grateful.  She informed that her husband has gone to the Somwarpet 

post office.  We told her to inform him that we had visited. The Maruti car of Ramanna was 

parked in front of the house. 

When I visited these two houses, I recollected the incident of grant of relief to the 

staff of Chennai city.  One lady official who had been given the relief in KK Nagar post office 

returned the same with a thanking letter stating that her family could afford to manage the 

situation and the relief given to her can be given to the most deserving.  I don’t know if the 

relief has gone to the most deserving in the Kodagu case. 

Towards Madapura 
 

After visiting Kushalnagara we visited Hardur Branch post office on the way to 

Madapura. The BPM was on his scooter ready to go to Suntikoppa post office.  We realised 

that there is a connectivity problem.  We also saw a Business Correspondent board in a 

building across the road and were curious to know how the BC is working when there are 

such serious connectivity issues in post office.  We entrusted that work to the SPOs Kodagu 

to find out later so that we can find out a solution to connectivity which is affecting the 

work.  We also found nearly 100 passbooks in the custody of the postmaster and directed 

him to deliver them to their respective owners.  The GDS (MD) was immediately sent to 

deliver the books of the nearby houses.  We also explained the logic behind returning the 

passbooks so that the postmasters or their substitutes don’t commit frauds and destroy 

them.  This was not one of the flood or landslide affected villages. 
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We went to Madapura sub post office which is the parent office and ascertained 

about the relief distributed to the affected staff under Madapura Post office.  The 

postmaster had the complete information of relief given.  She told us that a total relief of 

₹4,55,000 has been given to the affected in her jurisdiction.  Ashok had received ₹1,50,000 

while six others had received ₹50,000 each, one had received ₹2,000 and another ₹3,000.  

We also discussed the connectivity issues and came to know that when SAP is down in SO, 

the communication to BO is affected and in turn BO cannot open the bag.  This has serious 

repercussions on BO work.  This was confirmed by APMG Technology. 

 

Muvattoklu 

 

We left Madapura and went to Muvattokklu BO.  This was the last office we had 

visited in August on this route as offices beyond it were not accessible.   The branch 

postmaster showed us the devastation which we could not comprehend when we went 

there in August.  He said, if the hill had slid in the post office direction the office would have 

been destroyed.  This is true. Just behind the post office we could see the landslides. The 

office narrowly escaped the calamity.  He said that the neighbours who had deserted and 

gone to the relief camps have all returned.  He also informed that he has received a relief of 

₹50,000. 

 

Garvale 
 

Our next stop was at Garvale.  The BPM of Garvale had been transferred after the 

landslides to Somwarpet as per her request.  This order of transfer was issued quickly in 

order to give relief and use her services properly as the office at Garvale had been closed 

temporarily. In her place another girl, Shyamala of the same village, was working as BPM.  

She is a BA from Mysuru University.  She belonged to this village and had the experience of 

working as a substitute when Yashoda, the regular BPM, was on leave.  She had picked up 

the skills required for RICT operations.  Her only problem was lack of connectivity in the 

Branch post office.  The office is located in the midst of hills.  She was not in charge of the 

post office during the landslides and had taken over after the relief of Yashoda as a stop gap 

arrangement.  During the floods, the office was closed.  This had affected the business of the 

office as seen from the RPLI collection which had dipped in the month of September 

compared to previous months. The PLI collection trend was also negative.  Now the business 

has started to improve.  The office is located in a building given by the Panchayat and is in 

very good condition. 

Surlabbi 
 

We reached Surlabbi BO in account with Madapura around 1230 which was the last 

point of the division on this sector before we proceeded to Madikeri.  The BO was located, 

as usual, in a bus stand building, a part of which was the post office.  The roof was low and 

the postmaster informed that as the newly supplied sign board is long and used to hit the 

head of the customers he could not display it.  He was asked to display it by planting two 

poles.  Mahesh the Branch postmaster was not reachable even on the phone in August.  We 
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came to know that all the people from the village had left for the relief camps and none was 

left.  There was no road access and with great difficulty they reached the relief camps in 

Madikeri on foot.  The village is partly under Galibeedu and partly under Garvale village 

Panchayat. Mahesh acknowledged that he has received ₹50,000 as relief and he has lost 2 

acres of cardamom and 3 acres of coffee estate due to heavy rain during this year.  Against 

the normal expected rainfall of 200 mm, this year the rainfall was 400 mm which destroyed 

both crops. The villagers have returned, as they could not remain in the relief camp forever.  

Their houses were safe and there was no further danger of landslides.  There are 350 

houses.  Mahesh remained in the village during the landslides while his neighbours had left 

for the relief camps.  

 

At Kaloor, which is nearer to Galibeedu we saw a lot of landslides.  The BSNL 

connectivity is very poor and it is not possible to use RICT device.  The office received 2 

registered post, 2 speed post and 19 ordinary letters on the day of visit.  The mail is brought 

by hand from Madapura as buses have not been restored due to road conditions.  We also 

saw the police beat map and police details displayed near the post office. This is done in 

every post office in Kodagu. I thought the BO could become a CSC for such purposes and 

disseminate information for public consumption. 

Shirangalli 
Pushpavathi is the BPM of this village post office.  It is located between Garvale and 

Surlabbi.  It is housed in a building donated by the local sports club. Kodagu, like Goa, has 

sports clubs in every village.  The most popular game of Kodagu is hockey and Kodagu, like 

Punjab, has sent many players to Indian Hockey team at the international level.  She was 

given ₹50,000 as relief by the Circle office which was credited to her account.  She has 

repaired her house with this money.  

 

The name board which had fallen down in August had remained inside the office and 

it was got displayed at a proper place with the help of the driver.  The BPM had not pasted 

the inspection report to the book as the order book was exhausted and a new one was not 

supplied. SP was directed to supply the same.  The road access from Madapura to Shirangalli 

was the main problem during August, as the bridge near Muvattokklu BO had collapsed.  

Otherwise destruction was less in this area.  After visiting this BO we proceeded towards 

Hattihole.  It was lunch time, but we could not expect to have lunch as there were no hotels 

in these hilly areas.  We could collect guava fruits, fresh from the trees, and the owners 

were more than willing to give.  

 

Hattihole 
We reached Madapura on our return journey and then proceeded to Hattihole.  We 

reached Hattihole at 12: 45PM. Asha Lobo is the stop gap BPM of this village.  We could not 

go to this place in August as there was no road connectivity.  The road building work was in 

full swing and culverts to provide outlet for water had been constructed.  We saw some 

buses on the way negotiating the route with difficulty.  Embankments were being built, to 

prevent further landslides.  Crushed granite stone powder was being filled into 

polypropylene bags and walls were being built using these bags to prevent landslides.  We 
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could easily reach Hattihole this time. 

 

 

 

 

 

Pic 7: A stream metamorphosed into a river 

 

 

Asha is a resident of same village. The stream passing by the village is known as Hattihole. 

‘Hole’ in Kannada means stream.  The water from the stream had created havoc when its path 

was blocked due to landslides.  We also saw the remains of many houses around Hattihole and 

could understand the tragedy.  The local Catholic Church was running the Nirmal Vidya Bhavan 

School.  Due to access issues the school has been relocated to St. Mary’s School premises at 

Suntikoppa.  The children are picked up by the school bus every day and taken to Suntikoppa.  

Fifty children have been taken out from the school and admitted to Sai Residential School, 

Ponnampet by their parents due to closure of the school before it was relocated. Schooling 

becomes a major issue when such tragedies strike.  Ashok of Kandanakolli had told us in 

August that his children cannot go to school and later we came to know that he had admitted 

his children to a school in Suntikoppa.  Mail is carried personally to Madapura using available 

transport. Buses had not started till the day before our visit. On the day of visit there were 

only 4 letters.  DARPAN device had to be carried outside the office near a bridge, where 

sometimes connectivity is available.  There is no connectivity inside the office.  Perhaps 

installation of tower is a solution.  Asha is happy now that she has got over her travails.  There 

are 350 families in the village, out of which 25 are Christian families.  We met Ganesh, the 

watchman of Madikeri HPO and a resident of this village, who was off duty.  His daughter-in-

law is the BPM at Mukkodlu which also suffered during the landslides.
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Kandanakolli 
 

This was the most affected village in the August landslide.  Entire village and 

settlements had disappeared under the hills.  Landslides blocked water flow and formed 

reservoirs.  The water drained in all possible directions since its natural path was blocked, 

and destroyed everything in its path with all fury and force.  The residents were caught 

unawares.  People who lost their cardamom and coffee plantations will need many years to 

recover; the land is gone forever.  The sight was quite disturbing.  There is a BO in this 

village where a girl named Pushpalatha is working as a stop-gap BPM.  She belongs to this 

village.  She also vacated the village during the landslides and stayed in the relief camp for 

15 days. 

 

The BO is single-handed and BPM has to deliver mail also.  The mail bag used to 

come by bus.  Now, buses don’t ply due to non availability of road and mail is brought to this 

office by the GDS of Makkandur Branch post office on his two wheeler.  Slowly people came 

back to start a new life. Pushpalatha’s house was safe, but houses of her neighbours were 

damaged. It was a difficult time.  From today (11th Oct), buses have started plying and mail 

movement will become normal from now onwards.  

Makkandur 
 

Makkandur is between Kandanakolli and Madikeri.  It is about 7 kms from Madikeri. 

It was a transit office for Kandanakolli during the calamity and it continues to be so till this 

day.  The BO is located in a rented building which belonged to the previous Branch 

Postmaster. The BPM had kept his table so dirty we had to remove all his papers and throw 

it on the floor and direct him to pick up what is required and arrange them properly.  I 

always wonder why our inspecting officers and mail overseers who visit the offices cannot 

get this done on the spot. The BPM had received ₹25000 as relief and who had suffered an 

estimated loss of ₹11 lakhs got a relief of ₹1 lakh.  I instructed the SPOs to check how he has 

spent the relief money.  If he has misused the compensation, we could take action to 

recover, as it was the contribution of staff given with a good intention to enable recovery of 

the suffering employees.  Three villages under this Branch office area were completely 

destroyed.  One of them was a movie shooting spot and was very famous.  The post office 

was at a safe place and was not affected. 

Madikeri 
 

We had lunch at Madikeri at 4 p.m.  This trip taught us that instead of depending on 

the buses for mail conveyance one Tata Sumo or jeep can be used for reaching all the offices 

en route like Madikeri, Makkandur, Kandanakolli, Hattihole, Madapura, Somwarpet, 

Shanivarasante and Kodlipet and their Branch offices.  I have asked SPOs to examine this.  

This will improve the mail movement on this route. 
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Day 2: 12th October 2018, Friday. 

 
Kaloor 

 

On 12th October 2018 we reached Kaloor Branch post office traversing through 

almost impossible terrain. The Kaloor GDS, Kunjappa informed us that he was not willing to 

leave Kaloor village, but the army personnel literally carried him away, leaving behind all his 

property and livestock.  He stayed in the relief camp for 15 days and returned.  Smitha N.C., 

BPM was also in the relief camp like all the people who were sent out of the village due to 

impending danger by order of Srividya, Dy. Commissioner Kodagu District.  He said he lost 

almost everything and it is a hopeless situation. The hills were collapsing and it brought 

down tall trees and destroyed the plantations completely.  The mud from the hills filled the 

paddy fields, ginger plantation and coffee estates, to a height of 4 to 5 feet.  The land has 

become uncultivable. 

Kaloor has three localities namely Devasur, Kaloor and Niduvattu.  The Kaloor village 

post office was opened on 26.10.1960 and it was attached to Galibeedu Branch post Office 

for mail movement.  The post of BPM and post of one GDS was sanctioned.  That 

arrangement is continuing intact without any growth even after 60 years.  Initially the village 

school master was the BPM, as was the practice in those days.  His office was inspected by 

B.S.S. Murthy, Inspector, Mercara on 25.3.61 and the inspector made the following 

observation: “The BPM does not live there but is alive to his responsibilities.” 

Kaloor BPM is Smitha N.C. She belongs to this village.  Kunjappa is a native of this 

village.  Harish of Devasoor is a GDS of Madikeri HPO.  Kunjappa took us around to see the 

landslides and how he lost his plantation.  It was a sad sight.  Similarly Harish showed us his 

paddy fields and ginger fields which no longer exist.  He showed us the photographs of his 

fields before the destruction.  The entire area resembled an uncultivable desert.  We could 

see the ginger plants here and there and we picked up some ginger.  He said ginger needs 6 

months time before it is harvested.  The entire crop was destroyed.  As most of the crops 

are lost, he has moved to Madikeri with his family.  His brother was living nearby, but his 

property was not affected during the flood and landslides.  

We were invited by Devaiah, a neighbour.  His son is in the Artillery wing of the Indian 

Army, posted in the glacier.He showed his paddy fields that were either underwater or 

under mud.  The water which stagnated in August is still there.  He said it was an irrigation 

stream, but now it had become a reservoir due to blocking of the flow by landslides.  They 

had to walk to Madikeri through the jungle and hills, as the roads had been destroyed and 

the normal path was risky, due to landslides.  A little away from the place of Harish in 

Devasoor village we could see the destruction of acres and acres of paddy fields.  Some 

stretches are destroyed while some others have remained intact, in stark contrast, as if, to 

demonstrate the scale of destruction.  Without any doubt, Kaloor is the most affected 

village in Kodagu.  As we were moving towards Madikeri we could see the bruised hills and 
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the destroyed lands below. 
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Posting of test letters 
 

I posted test letter postcards to find out the transit time to reach me in Bengaluru. 

The test letter posted at Kaloor post office on 12.10.18 (D day) reached me on 17.10.18 

(D+5) after 5 days excluding the day of posting.  As per the date stamp of Kaloor post office 

it was cleared from the letter box on 12.10.18. 

Lessons Learnt 

 
● Don’t keep the passbooks in the post office. Tragedy can strike any time. 

● Don’t allow postmasters to keep books in deposit as the customer may need it in 

emergencies leading to sudden evacuation. 

● Always link your Aadhaar to the account so that you can withdraw without a passbook. 

● Due diligence is a must before giving relief and relief given speedily without due 

diligence can go into the hands of the non-deserving. 

● There can be better, unexplored ways of mail routing. 

● Using a TATA Sumo type vehicle is always better compared to a Car during calamity 

in such terrain. 

● Giving relief quickly in kind and cash helps. 

● Sanction leave to the staff liberally and enable them to overcome the trauma. 

● Provide vacant quarters/Postmaster Quarters as temporary rehabilitation. 

● Personal visit and survey by senior officers can be a morale booster. 

● Personal visits can help to make quick decisions and control bogus claims. 

● SOP for disaster management is a must. 

● Keep a checklist of relief material to be supplied in kind. 

● Having a HAM radio network would be useful when the communication network 

breaks down. 

 

The postal staff of Karnataka Circle rose to the occasion, collected voluntary contributions and 

helped the employees and stop-gap/ temporary employees alike.
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Pic 8: Kodagu wildlife Pic 9: Kodagu wildlife 

 
Pic 10: Landslide site 
 
 
 
 
 
 
 
 
 
 
 

         Pic 10: Scene of devastation Pic 11: Scene of devastation
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Kodagu - Revisited 
S.Rajendra Kumar 

 
In December 2022, four years after the disaster struck Kodagu, I embarked on a 

journey through the places affected by the disaster. The objective of this visit was to check 
on the developments over the intervening four years and to get a first-hand account of some 
of the persons whose lives were affected by the disaster.  C.M.Devi Prasad, PA, in the Circle 
Office, accompanied me.  Devi Prasad is from Galibeedu, which is a village near Kaloor.   
While Kaloor suffered extensive damage in 2018, Galibeedu was spared.  
 

After finishing some work in CEPT, we commenced the journey from Mysuru at 1.30 
PM on 7th Dec 2022.  The first stop was at the Kushalnagara post office.  Ranya, one of the 
residents of the Kuvempu Nagar layout, affected by the 2018 floods, is currently a postal 
assistant in the Kushalnagara post office.  Recounting her experience, she said that she could 
not return to the house for three months after the floods.  Subsequently, maintenance and 
painting of the house were done.  Apart from the assistance from the Postal Welfare Fund, 
she got a compensation of ₹10,000 from the state government.  After the harrowing 
experience of the floods, Ranya’s family has relocated. They have given the house in 
Kuvempu layout on rent.  
 

We visited the Kuvempu Nagar layout. Ramanna, the other victim with whom we had 
interacted in 2018, retired in June 2021. We met him at his house in Kuvempu Nagar.   
Although there have been heavy rains in the intermittent years, including the current year, 
the residents of Kuvempu Nagar did not encounter floods.  The residents believe that the 
planned release of water from the Harangi dam ensured that there was no flooding.  This 
implies that the disaster in 2018 was caused by the sudden discharge of water from the dam. 
In hindsight, a planned and controlled discharge could have prevented the disaster. 
 

A retaining wall is being built to control the flow of water and to prevent flooding of 
the colony.  We visited the place where the retaining wall was being built.  The retaining wall 
and good management of the water flow from the dam should ensure the safety of the 
residents of this colony in the future.  A lesson to be learnt from this episode is rivers need 
their space.  Encroachment of river banks can be disastrous.   
 

  

Pic 12 & 13: Retaining wall at Kuvempu Nagar layout in Kushalnagara 
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Pic 14: Ramanna in front of his house - 07 Dec 2022 

 
 

From Kushalnagara, we proceeded further to Suntikoppa.  In 2018, the post office 
was in rented accommodation since the departmental building was under renovation.  The 
post office is now in the renovated building.  
 

In the head count carried out in the aftermath of the disaster on 19th August 2018, 
the BPM Surlabbi, Mahesh, was missing.  He could establish contact only after a couple of 
days. Mahesh is now PA in the Cheyyandane sub-post office.  He was on deputation at 
Suntikoppa. Mahesh gave a first-hand account of his travails during the landslides in August 
2018.  
 

With information about the rampant landslides, most of the residents of Surlabbi left 
for safer locations.  Mahesh was one of the few who chose to stay back.  Surlabbi village lost 
road connectivity and was isolated.  Roads to Madapura and Somwarpet were blocked.  The 
residents who stayed back huddled together at a safe location in the village.  The volunteers 
who managed to reach Surlabbi brought biscuits and water.  The residents survived for three 
days with biscuits and water.  The scarcity of food was the main problem.  Further, there was 
no power and network.  Mahesh managed to establish contact on 21st August after charging 
his mobile with the battery of his motorcycle.  Road connectivity to the village via 
Somwarpet was restored after three days.  
 

Mahesh said that he took care of the cattle of his neighbours, during his isolation.  His 
house was destroyed due to landslides. Further, some of his paddy fields were damaged.   
The Karnataka Postal Circle paid a compensation of ₹50,000/- from the Circle Welfare Fund.  
Kodava Samaja, Madikeri paid a compensation of ₹1,00,000/-.  Since 2018 there have been 
no landslides. Mahesh has not yet constructed his house. Since he is now employed in 
Cheyyandane, he has shifted his residence. 
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From Suntikoppa, we proceeded to the postal Divisional Office in Madikeri.  Preethu 

Richards, then PA, Madapura SO, is now Office Assistant, Kodagu Divisional Office.  She 
recollected the tragedy of 2018.  On 14th August 2018, it was raining heavily at Madapura; 
but she had not expected the landslides.  She used to travel to Madapura for work by bus.  
The bus she took on the 14th to return home was the last to ply.  Soon she got to know about 
the landslides that blocked the road from Madapura.  For the next three months, she could 
reach Madapura only via Suntikoppa. Only the BSNL network was available in Madapura.  
The Madapura SO staff tried to contact all their Branch Post Office staff.  Mahesh, GDSBPM, 
Surlabbi could not be contacted due to network issue.  She learned later that he had opened 
the BO for three days, although there was no mail communication.  
 

Since the road to Madapura from Madikeri was completely destroyed, the mailbags 
had to be conveyed through Suntikoppa. Preethu became the mail carrier from Suntikoppa 
to Madapura for the ensuing three months till the road connectivity got restored.  Balaji 
Estates appears to have given 5 acres of land for the construction of road between 
Kandanakolli and Madapura.  She said that there was severe damage at Kandanakolli. Ashok, 
the GDS who resided at Kandanakolli, lost two acres of land. She said that victims of the 
landslides are being rehabilitated in Jamboor Baane, near Madapura, where around 240 
houses have been constructed by the State Government.  She added that Infosys is 
constructing around 100 houses in Madikeri to rehabilitate landslide victims.  Madapura Post 
Office was shifted to the reconstructed departmental building.    
 

She said there had been no landslides in the Madapura area since 2018.  However, in 
the year 2019, there was a landslide in Thora village of Virajpet Taluk, with extensive 
damage. In the year 2020, there was a landslide in Bhagamandala, and the family of the local 
temple priest suffered the loss of lives and property.  Mangaluru road was also damaged due 
to landslides during the years 2018 and 2020.  It is seen that landslides continue to wreak 
havoc on the Kodagu landscape. 
 

We retired for the day in the cool ambiance of Madikeri.  I interacted with the staff of 
the evening Set of Madikeri Sorting Office.  They were happy about their renovated 
premises. They had not suffered any losses during the landslides.  This office is located in the 
Madikeri Head Post Office compound, which is overlooked by the vintage Coorg Club.  A few 
years back, a building of the club was precariously perched atop the head post office 
compound.  It was heartening to note that the retaining wall has since been reinforced.  This 
has averted a disaster in the post office compound. 
 

The plan for the next day was to examine the status of the areas around Madapura 
that had been ravaged by the 2018 landslides. Due to the paucity of time, it would not be 
possible to cover all the affected areas. We started early to cover the maximum possible 
places. The newly laid road to Madapura effectively conceals the devastation of 2018. The 
old road route has vanished, and the new route has been built on the land acquired. The 
people in the locality fondly remember the quick actions in ensuring the road construction 
by Annies Kanmani Joy, the then Deputy Commissioner of Kodagu district.  
 

A steel gate by the roadside at Kandanakolli was a reminder that there exists a house 
buried under the earth. Streams have changed course, and the landscape has changed. This 
is the village where Ashok lost his land. The Kandanakolli post office had not opened yet 
when we reached the office.  We were quite early. 
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Pic 15: Remains of the old 
road and the new road 

Pic 16: House buried 

  

Pic 17: Changed landscape 1 - 
Kandanakolli 

Pic 18: Changed landscape 
2 – Kandanakolli 

 

 

Pic 19: Post Office - 
Kandanakolli 

Pic 20: Landslide affected 
area – Muvathoklu 
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Pic 21: Asha Lobo & Ganesh 
in front of Ganesh’s house 

Pic 22: Post Office – 
Hattihole 

  

Pic 23: Post Office - 
Madapura 

Pic 24: Post Office – 
Muvathoklu 

  

Pic 25: Post Office - Garvale Pic 26: In search of 
network - Garvale  
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Pic 27: The abandoned 
school - Garvale 

Pic 28: Post Office – 
Surlabbi 

 

Pic 29: Set for Huttari festival – Surlabbi 
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From Kandanakolli, we proceeded to Hattihole.  Ganesh, who was a night watchman 
at Madikeri HO, has since retired and has settled down at Hattihole.  After retirement, he is 
running a small restaurant in Hattihole.  He said that his cattle shed was destroyed in the 
landslide.  Now cattle shed has been constructed. Asha Lobo, who was BPM (stop-gap) at 
Hattihole BO is Ganesh’s neighbour.  She is currently not working at the post office.     

 
From Hattihole, we proceeded to Madapura. Madapura SO is now functioning in the 

reconstructed departmental building. The staff has developed a beautiful garden in front of 
the post office.  Pemmayya, Dak Sewak (MP) at Madapura SO informed that his house was 
destroyed in landslides.  He was staying for some time with his relatives.  During and after 
landslides he attended office at Madapura SO and helped in relief operations. 
 

From Madapura we proceeded to Muvathoklu. En route to Muvathoklu BO, we 
visited some landslide affected areas.  I was told that T.N.Mandanna, BPM, Muvathoklu BO 
lost half an acre of coffee plantation.  
 

From Muvathoklu, we proceeded to Garvale. Garvale BO is co-located with the bus 
stand, as is the case in most post offices in Kodagu.  There was no network in the BO.  
Pavithra, the stop-gap BPM, demonstrated that the network is available only at an elevated 
location adjacent to the BO. Near Garvale BO, is an abandoned Government School.  Many 
residents have relocated after landslides.  I was told that the school has not reopened after 
the disaster, for want of students.  Even when the school was functioning, it had the 
problem of staffing. There was one teacher who taught all the classes.  It may be a good idea 
to offer such schools to individuals and institutions for adoption. 
 

We proceeded to Surlabbi from Garvale.  This village is on a plateau on top of a hill. 
This is the village where Mahesh and other residents survived for three days in the aftermath 
of the landslides in 2018.  There was a sizeable gathering for the celebration of the Puthari 
festival.  Puthari is the harvest festival celebrated in the Kodava month of Birchiyar, which 
falls in November-December. “Puthari” translates to “new rice” in the Kodava language.  The 
ceremony starts with “Nere kattuvo”, which is a ritual of tying leaves from certain trees into 
bunches and placing them in different places in the house.  Men in traditional kupya chele 
and women wearing Kodava saree, go to the paddy field, with the woman holding the 
taliyakki bolcha (lamp) under the full moon.  In the field, khadh edpo ceremony is held.  The 
eldest man in the family, called the patedara, cuts an odd number of paddy sheaves (khadh).  
The harvested crop is placed in a kuthi (a sacred bamboo container) while uttering the hymn 
poli poli deva.  The paddy sheaves are placed in front of the nellakki bolcha (sacred lamp) at 
the ainmane (ancestral home).  Two special desserts prepared in the Puthari festival are 
thambutt (made from roasted rice flour and mashed banana) and rice payasa (sweetened 
rice).  After the bursting of firecrackers, a wholesome meal is served. 
 

Puthari is followed by a weeklong celebration with the singing of “mane paado” 
(singing at houses) with the beating of traditional drums called “Dudi”. On the last day, 
people gather at the mandh (sacred ground) of the village. Men perform the kol aata 
(traditional stick dance). Shivaiah, a former employee of the postal department and head of 
the village, greeted us in his traditional kupya chele. We could not participate in the 
celebration, since we had to return to Bengaluru the same day. We had a taste of Kodava 
hospitality - the neighbours of the post office M.A. Naniappa and Ponnavva, treated us with 
delicious tree bananas. We proceeded onwards towards Somawarapet and then to 
Kushalnagara, on the way back to Bengaluru. 
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Life cycle goes on with festivities and daily chores some have relocated, some stay 
put.  They have rebuilt the broken hearths.  The fear of natural disasters appears to be 
permanent just like the indelible mark of a postal cancellation.   
 
 
Study of the affected landscape on the basis of satellite images: 
 
The location taken for the study is one of the worst affected areas, near Kandanakolli. The 
photo at Pic 15 shows the current status. Its location has been pinned on the satellite 
images. Pic 30 is the satellite image of the location taken in the year 2017. It depicts the road 
connecting Madikeri with Madapura. In the landslides of 2018. Nearly 200 metres of the 
road was destroyed, as seen in the satellite image. The new road has been constructed, 
laterally displaced by around 30 metres (see the double-ended arrow in blue in Pic 31). The 
road is at a slightly higher elevation. The red arrow, shows the extent of the landslide in the 
area. The patch demarcated in yellow shows loss of vegetation and a possible change in land 
use. 

 

Pic 30: Satellite image of the location of Pic 15, before landslide 
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Pic 31: Satellite image of the location of the location of Pic 15 after landslide 
and reconstruction of road. Outline of the old road is retained to accentuate 
the change. 
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Newspaper Clippings 
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Meghdoot HAM Radio Club, Mysuru 
Dr.Charles Lobo 

 
 

When the disaster struck Chennai in 2015 in the form of flood caused by cyclone and 
when landslides made the life of people in Kodagu and neighbouring Kerala miserable in 
2018, there was no HAM facility in the Department of Posts.  But the help rendered by the 
HAM operators to the Government in Tamilnadu, Kerala and Karnataka, made Karnataka 
circle take the decision to form its own HAM radio club.  Accordingly, 30 selected postal 
assistants (with some technical knowledge) were handpicked and sent to Postal Training 
Centre, Mysuru for training, with the help of Dr. S.Satyapal, Director, Indian Institute of 
HAM, Bengaluru.  
 

After training they appeared for a license test.  All the successful were given HAM 
license by the Ministry of communication and they received the call sign or operator code.  
This group was converted into the Meghdoot HAM Radio Club.  It was inaugurated by Chief 
Postmaster General Karnataka in 2018 and its office was set up in one of the rooms of the 
Postal Training Centre, Mysuru.  The club was ready for deployment during disasters and the 
first opportunity came in 2019.  
 

When floods affected Belagavi District in 2019, the HAM operators of the Meghdoot 
HAM Radio Club were deployed to flood affected areas, to provide assistance to the 
postmasters and establish communication with the Headquarters.  During floor or natural 
calamities, the mail routes get dislocated and mail movement gets affected. Postal office 
equipment and records need to be protected. People of the surrounding areas also require 
assistance. Meghdoot HAM Radio club members were able to establish communications and 
organize relief material. 
 

During the Covid-19 pandemic, one of the members of this Club, Mr. Arun, was 
deputed to the Chief Minister’s Covid-19 War Group, to manage communication and 
coordination of relief works from April 2020.  He received commendation certificate from 
the Chief Minister for the outstanding work done by him.  
 

Becoming a member of HAM world through the Meghdoot HAM Radio Club helped 
the Karnataka Postal Circle to develop contacts with other HAM operators.  Karnataka Circle 
was invited to participate in the HAM Fest 2018. 
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Pic 32: Dr S. Satypal, briefing before departure to Belagavi for flood relief 

 
  
 

 
 
Communication is the first victim of natural calamities like storms, cyclones and floods. HAM 
Radio becomes a very useful alternative in such times.  Meghdoot HAM Radio club of 
Department of Posts is one such innovative initiative for training its staff for disaster relief 
and restoration of communication. 
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Annexure I 

 

 

SOP for Disaster Management 

 

Approach towards Disaster Management (DM) has to shift focus from a response-
based approach to preparedness and mitigation based one.  Disaster management plans 
must include mitigation and preparedness measures, at community, village, block, district, 
and state levels. In recent times Disaster Management Teams (DMT) have been formed, 
early- warning and evacuation plans have been prepared, shelter management, trauma and 
medical counselling etc. have been streamlined with an aim to prevent the hazard from 
becoming a disaster.  UPU has shown the way for Disaster Risk Management. 

 

The Department of Posts has a Universal Service Obligation and plays a key role in 

providing accessibility to communication and financial services throughout the country.  

Many of the post offices are located in multiple hazard areas, high in vulnerability to 

disaster.  In the wake of disasters, the mail communication system will get into disarray.  

The financial services provided by the Department of Posts, which play a major role in the 

rural financial sector, will get affected.  Hence, there is a need for a well-defined disaster 

management plan in the Department of Posts.  There is also a need for sensitizing our 

personnel regarding preparedness for disaster management. 

Due to its presence throughout the country, the Department can play a key 

supportive role in disaster management.  Early restoration of postal facilities can help in 

quick transfer of funds to rural areas after a major disaster, which could prove very 

important in restoring normalcy in the affected areas.  Restoration of communication is of 

key importance in a disaster situation.  When there is a breakdown in the communication 

network, alternate modes of communications like amateur radio or HAM become very 

effective.  It is important to have a team of officials trained in operating HAM.  A HAM 

centre has been setup at PTC Mysuru and a team of 15 officials have been trained in the use 

of HAM in disaster locations.  This team is capable of fanning out in disaster locations to set 

up communication network.  The HAM team will complement the Emergency Response 

Team to be set up by the local divisional administration.  It is most important that there is a 

standardized response in disaster situations. In order to facilitate this, checklists for 

different types of disaster situations have been made.
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Common Checklist of critical actions for field units in Disaster situations 

 
1. Situation Assessment 

a. Determine the extent of the natural disaster and its impact on your facility and 
the surrounding community. 

b. Check status of employees and injuries, if any. 
c. Activate Emergency Management Team (EMT). 
d. Designate an employee to monitor local media (radio, TV & social media) to 

check for latest information, alerts etc., about the disaster. 
e. Check status of building. 
f. Check state of functionality of utilities like electricity, phone, network, water 

supply etc. 
g. Issue alert to employees and update incident status throughout the event. 
h. Determine if the event has the potential to escalate and cause further impacts 

or life-threatening conditions. 
i. Contact police or local law enforcement for guidance and response, as required.   
j. Communicate situation and impacts to next level management; record details of 

incident. 
 

2. Employees 

a. Determine status of employees. Perform headcount – the persons who are not 
present are likely to be in need of assistance. 

b. Communicate with employees by any means available. 
c. Contact employees working away from the postal facility at the time of the 

incident and communicate instructions for their safety. 
d. Keep employees informed of the situation and review what to expect before next 

operational period. Inform staff where to report for duty. 
e. If drinking water is not available, procure and provide bottled water (and ready 

to eat meals if required) for employees in the facility or a rehabilitation centre 
until normal supplies are restored. 

f. Inform employees of alternate operations plans, instructing them to report to 
alternate facility as appropriate. Notify unions, if applicable. 

g. Ensure that termination of the emergency operations, once normalcy is restored, 
is communicated to all staff. 

 
3. Mail 

a. Check if there are any issues related to mail and postal assets - security of mail; 
damage to mail etc. 

b. Check if there is a need for embargo on despatch of mail at originating facilities 
or other locations and communicate the same to next level of management. 

c. Coordinate with next level manager to determine if the need exists to offload all 
or some mail types. Request assistance from HQ for notifications to other 
facilities as required. 

d. Track status and restoration efforts of all essential mail processing operations. 
Maintain accurate records of restoration and recovery costs.
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4. Facility 

a. Account for any customers that may have been in the facility at the time of the 
incident. Ensure that customer safety is addressed. 

b. Notify customers of closed facilities. 
c. Assess whether postal operations can continue at this location. Do not re- occupy 

a damaged building until it is determined safe to do so. Consider activating 
business continuity plan at an alternate site. 

d. Work with local maintenance and facility personnel prior to re-occupying a 
damaged facility. 

e. Determine if vehicles, equipment and other property should be moved to 
another installation or to a temporary site. 

f. If mail was offloaded to alternate operating facility, develop plan for return of 
service to facility. 

g. Request support from local resources and next level management to expedite 
repairs to facilities. 

h. Coordinate after-action meeting to determine if plans, procedures or contacts 
need to be updated or changed. Capture feedback and corrective action plan in 
after-action report to senior management. 

i. Utilise the services of civil and electrical engineers to assess the safety of the 
building/facility. 

Additional Checklist for flooding/flash flooding emergency 

1. Flood waters are often contaminated with raw sewage, chemicals etc. Guide employees 

to take necessary precautions. 

2. Secure postal assets (mail, vehicles, stamps, money); Do not use lift/elevator. 

3. Consider employee safety a priority in all actions following flooding incidents. 

4. Conduct initial damage assessment before re-occupying the space. Consult available 

experts, if needed. 

5. Buildings flooded will need to be accessed and cleaned before re-occupying the space. 

Contact local maintenance staff for this. 

Additional Checklist for cyclone/ tsunami emergency 

1. Take actions that will minimize damage – secure loose outdoor items and move low- 
lying items to elevated areas within the facility. 

2. Check if there is a call for mandatory evacuation. Contact police/ local administration for 
assistance in evacuation. 

Additional Checklist for earthquake emergency 
 

1. Take shelter under strong objects like tables; stay clear of windows and doors. 

2. Do not leave the building immediately or until the aftershocks have subsided, unless 

there is a smell of gas leak. 

3. Evacuate employees after tremors have subsided. When evacuating, do not use 

elevators. 

4. People who are outdoors should remain outdoors, away from buildings, electric poles 
etc., and move towards open ground, if available. 
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Annexure II 

Disaster Management: Disaster Assessment Form 
 

Sl no Item Status of the affected office 

(one page for one affected office) 

1 The days on which the post office 
did not function due to disaster. 

 

2 If the office partially functioned 
specify the services provided. 

 

3 When electricity supply got cut off?  

4 When electricity supply was 
restored? 

 

5 Generator: Is it in working 
condition? If damaged, nature of 
damage. 

 

6 UPS and batteries: Are they in 
working condition? If damaged, 
nature of damage. 

 

7 Condition of Furniture  

8 Condition of Computers/ ATM  

9 Condition of Records  

10 Whether there is any impact of the 
disaster on the building? If so, is it 
safe to continue the office in the 
building? 

 

11 Whether property of post office- 

rented or departmental, is 

damaged? 
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12 Whether water entered post 
office? If so, damage caused. 

 

13 Whether the office is cleaned and 
ready for operation? How many 
days did it take to resume 
operations in the office? Whether 
the office was functioning in some 
other location in the intervening 
period? If so, where? 

 

14 Was there any damage to mail, 
parcels etc. due to the disaster? 
Specify. 

 

15 Whether drinking water is available 
in the post office? If not, 
arrangement made. 

 

16 Whether the property/house or any 
other asset of employees 
(departmental and GDS, including 
BOs) is affected? Mention the name 
of the employee and obtain a claim 
form for considering relief from 
Welfare Fund. 

 

17 Relief provided, if any, to staff.  

18 Issues that need immediate 
attention of DO, RO and CO. 
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Annexure III 
 
 

Relief Items that should be supplied during floods and natural calamities 

● Match boxes; Candles; Torch with spare cells  

● Rice/ wheat flour/ ragi (as per local staple) 

● Dal; Sambhar powder; Pickle 

● Pre-cooked/ Ready to use items/ non-perishable edible items  

● Milk powder; Tea / Coffee powder; Biscuits 

● Drinking Water bottles 

● Towels- small and big; Soap 

● Buckets; Mugs 

● Toothpaste; Tooth brush; Toilet paper 

● First Aid kit 

● Blankets; bed sheets 

● Clothes; Sweaters; woolens (if weather demands)  

● Umbrellas 

● Scribbling pads; Pencils
 


